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Date Place Topic Presenter Required Reading Prep

Clergy - Peer Learning

Unit 1: Personal Development for 

Leading Change

Unit 1 - Session 1: Know thy Strengths 9/20/2018 9am - 2pm Strength Finders Justin Hicks

"Living Your Strengths 

(Winseman)

Take Assessment & Bring Results to 

Session

Conf. Center (RIC) Communications Madeline Pillow

Team Building

Unit 1 - Session 2: Leading Change 

through Breakthrough Prayer 10/30/2018 9am - 3:30pm Leadership Styles Sue Nilson Kibbey "Flood Gates" (Kibbey)

Take PLC Assessment & Bring 

Results to Session

ERD - Oak Grove UMC Breakthrough Prayer

PLC Assessment

Spiritual Formation Pete Moon

Unit 1 - Session 3: Emotional Intelligence 11/12/2018 9:30am - 2pm Emotional Intelligence Lynne Alley - Grant Emotional Intelligence 2.0

Take EQ Profile & Bring Results to 

Session

ERD - Haygood UMC

Unit 2: Congregational Development

Unit 2- Session 1: Size Transitions 1/12/2019 11am- 3pm Size Transitions Susan Beaumont None - Workbook will be

Conf Center - Richmond provided at session

Unit 2 - Session 2: Vision in Unchartered 

Territory 1/23/2019 9:30 - 2:30pm Vision Jacob Armstrong

"The New Adaptors" 

(Armstrong)

Bring current church vision 

statement to session

Va Beach UMC

"Canoeing the Mountains" 

(Bolsinger)

Unit 2 - Session 3: Leading & Navigating 

Change 3/21/2019 9:30am - 2:30pm Leading Change Russ Moxley

"Leadership on the Line" 

(Heifetz/Linsky)

Richmond - New Song Conflict Resolution

Spiritual Formation Follow Up Week of 4/1/19 9:30am - 11am Leading Spiritual Formation

Zoom

Unit 2 - Session 4: Clergy as Coach 4/10/2019 9:30am - 2:30pm Clergy as Coach Phil Maynard "The Coaching Habit" (Stanier)

ERD - Haygood UMC

Unit 3: Innovation Preparation

Unit 3 - Session 1: Innovation Lab 1 5/7/2019 9:30am - 2:30pm Innovation DNA Wendy Howard "The Innovators DNA" (Dyer)

ERD - Haygood UMC Creative Worship Design Tim Craig

Unit 3 - Session 2: Innovation Lab 2 6/4/2019 9:30am - 3:00pm Intentional Discipleship Paulo Lopes

"The Power of Moments" 

(Heath)

New Life UMC RD Innovation Weekend Guests from NoVA Cohorts

 Evaluation/Celebration NLI Coordinators

Associate Clergy Learning

Session 1- Leading Change: Clarifying Your 

Role 1/22/2019 9:30-11:30am Clarifying Role NLI Coordinators

"Thriving in the Second Chair" - 

Chap 3 - Bonem

Zoom

Session 2- Leading Change: Creating 

Strategies 2/12/2019 9:30-11:30am

Creating Strategies for 

Change NLI Coordinators

"Thriving in the Second Chair" - 

Chap 4-7 - Bonem

Zoom

Session 3 - Leading Change: Anchoring 3/26/2019 9:30am- 11:30am Anchoring to Christ NLI Coordinators

"Thriving in the Second Chair" - 

Chap 8 - Epilogue - Bonem

Zoom

NLI Team / Congregational Learning

ERD - Breakthrough Prayer workshop TBD - by churches  Breakthrough Prayer Jason Stanley, Wendy Howard, Great Bridge Laity

RD - Breakthrough Prayer workshop TBD - by churches Breakthrough Prayer Maria Maxwell, church pastor and prayer people

Session 2: Connect 2/9/2019 9am - 3pm Connect Workshop NLI Coordinators "Connect" - Maynard

Richmond - TBD

2/16/2019 9am - 3pm

ERD - TBD

Session 3: Ministry Focus Events

Various -TBD by 

churches Various Ministry Focus Events NLI Coordinators


