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objectives

º Create a sense of urgency for a communication plan

º Describe the core elements of a communication plan

º Analyze communication needs and most effective channels in your church

º Apply strengths to create a communication plan 



what is a communication plan?

éa blueprint for how, when 

and to whom specific 

information should be 

given. 

It also outlines what means 

of communication will be 

used to disseminate 

information.
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what should communication be?

Clear

Intentional 
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the basics

º Determine your purpose/goal

º Decide your audience

º Create the message

º Choose the avenues (s) of communication you will use

º Plan the implementation (timing/frequency)

º Follow-up 



c ommunication cycle



translation

º the act or process of translating something into a different language

º the act or process of changing something from one form to another

º a change to a different substance, form, or appearance

º Merriam -Webster



translation, contõd.

º Example: Seminar on Translation class

º Peter Jackson and The Lord of the Rings 



audience



audience

º Demographics

º Geography

º Employment

º Health

º Behavior

º Attitudes 

UMData.org (giving/income)

MissionInsite (demographics/lifestyle)



c ommunication avenues

º Word of mouth

º Website

º Social media

º Newsletters 

º Posters, brochures, fliers

º News stories (print, broadcast)

º Press releases, press conferences

º Outreach, presentations to community partners

º Special events, open houses


